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Overview 
 

This standard is about assigning responsibility for different aspects of the 

production to competent members of your team, overseeing planning and 

providing guidance and advice to enable them to deliver the production 

requirements on time and within budget.  

 

This standard appeared in V2 Technical Theatre NOS as TP3.2 
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Performance 
criteria 
 
You must be able to: 
 

 

 

 

P1 identify resources needed to meet the production requirements, including 

reviewing what is available in stock, and deciding needs to be made or 

sourced and who needs to be involved. 

P2 estimate the cost of the resources, ensuring that this is within agreed 

budgets. 

P3 draw up a feasible performance or 'running' schedule 

P4 produce plans based on a realistic assessment of; the time, resources 

and personnel available, the complexity of the designs or application 

process, the speed and frequency of the hair and makeup changes 

needed, the use of understudies and the need for and cost implications 

of maintenance or re-making. 

P5 prepare any briefing materials that you may need 

P6 make sure all aspects of your plans meet the creative and technical 

requirements of the production. 

P7 identify and discuss any difficulties in meeting requirements with relevant 

people. 

P8 agree the key aspects of the design brief that impact on your work. 

P9 select the wigs and facial hair that you intend to use based on key 

criteria. 

P10 obtain and record key measurements and information relating to 

performers 

P11 determine if supplied items fit in accordance with your measurements of 

the performer and whether some additional trimming will be required. 

P12 undertake cutting or trimming as to achieve the desired effect. 

P13 establish what your budget is and what it covers. 

P14 keep records to monitor your expenditure and budget use providing 

information to appropriate people when requested. 

P15 identify and anticipate budget overspend, identify the reasons for it and 

agree action to deal with it. 
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Knowledge and 
understanding 
 
You need to know and 
understand: 
 

 

 

 

 

K1 the production requirements, constraints and deadlines including 

financial and resource constraints 

K2 relevant aspects of current regulations, environmental and health and 

safety considerations members of your team need to comply with. 

K3 how to identify the creative and technical requirements of the production 

work to be done. 

K4 the materials, equipment and personnel at your disposal. 

K5 how to obtain special materials or equipment required because of 

performers' physical needs or artistic preferences. 

K6 the correct quantity and types of materials required. 

K7 how to plan both long term and day-to-day work schedules for the 

production run, including requirements for the maintenance of wigs and 

facial hair. 

K8 the health and safety requirements of fitting and measuring wigs and 

facial hair. 

K9 the importance of checking with the performer about past allergies and 

other sensitivities. 

K10 factors to be considered when deciding on which wigs and facial hair to 

use 

K11 how to access information to confirm the complexion and hair colouring 

of performers. 

K12 how to take measurements of the appropriate head and facial area and 

prepare a wig template. 

K13 how to record measurements and ensure that they are easily accessible 

to the relevant person(s). 

K14 how to communicate clearly the design measurements and requirements 

to suppliers. 

K15 the appropriate fitting and cutting techniques. 

K16 how to obtain a template of the performers beard growth if required 
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